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Rediscovering the Joy of Leadership  
The Church of England is facing a crisis of leadership. I am not just thinking of 
the widespread, sometimes rather simplistic, criticism of bishops for the various 
woes we have had to suffer through the PLF years, which synod officially 
brought to some sort of conclusion last Thursday. I am thinking also of the crisis 
in vocations, where we are facing a likely shortage of 1500 clergy in the next 10 
years by ‘best case’ projections. I am thinking of the reluctance of so many to 
get involved in church structures—diocese, deanery and local. Most of our 
churches have some shortages of leaders for key ministries, with people 
reluctant to step up to take responsibility for something—people are happy to 
‘help’, but not to ‘lead’. And most of us in leadership would often prefer any 
other calling, or crave some sort of quick way out to make our life easier— 
maybe the grass might be greener in another denomination? 

That is why I find the Psalms such an encouragement. We’re not alone feeling 
that way. Psalm 62 is one of several Psalms that David wrote being really 
honest about how his God-given leadership felt. According to him, you may 
feel got at v.3a; shaky v.3b, undermined and under threat v.4a, and 
manipulated v.4b. It’s the feeling Paul talks about of being ‘jars of clay’ 2 
Cor.4:7. But there is a purpose for us in that. As Paul says there, it is ‘...to show 
that this all-surpassing power is from God, and not from us!” And that same 
heart for leadership permeates the Psalm.  
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PSALM 621 My soul finds rest in 
God alone; my salvation comes 

from him. 
2 He alone is my rock and my 
salvation; he is my fortress, I 

will never be shaken. 
3 How long will you assault a 
man? Would all of you throw 
him down– this leaning wall, 

this tottering fence? 
4 They fully intend to topple 

him from his lofty place; 
they take delight in lies. 

With their mouths they bless, 
but in their hearts they curse. 

Selah 
5 Find rest, O my soul, in God 
alone; my hope comes from 

him. 
6 He alone is my rock and my 
salvation; he is my fortress, I 

will not be shaken. 
7 My salvation and my honour 

depend on God; he is my 
mighty rock, my refuge. 

8 Trust in him at all times, O 
people; pour out your hearts to 

him, for God is our refuge. 
Selah 

9 Lowborn men are but a 
breath, the highborn are but a 

lie; if weighed on a balance, 
they are nothing; together they 

are only a breath. 
10 Do not trust in extortion 

or take pride in stolen goods; 
though your riches increase, 

do not set your heart on them. 
11 One thing God has spoken, 

two things have I heard: 
that you, O God, are strong, 
12 and that you, O Lord, are 

loving. Surely you will reward 
each person according to what 

he has done.  

My soul finds rest in God alone; my salvation comes from him. 2 He 
alone is my rock and my salvation; he is my fortress, I shall never be 
shaken. (Psa 62:1-2) 

For fruitful godly leadership we need to discover that it is not about our 
competence or skill or power, but about the gracious presence of God.  

Leadership is listening to Him more than telling others about Him. “My 
soul finds rest in God alone,” more literally says: “Truly towards God 
my soul is silence.” Leadership that listens to the word of God more than 
it tells people what they want them to do!  

Leadership is relying on his reliability not our own indispensability. 2 He 
alone is my rock and my salvation; he is my fortress, I will never be shaken. The 
rock which provided water for Moses in Exodus 17 and protected him 
from judgement in Exodus 33. Faithful leadership helps leads people to 
a dependence on God, not a dependence on us! That realisation frees us 
from the guilt about our own weakness and hypocrisy at times, to make 
us more deeply appreciate that we are not only saved by grace, we serve 
by grace too! 

It is a secular world that demands leadership that expresses power and 
competence, calling for personal loyalty and obedience. But thankfully 
Christian leadership actually requires us to let go of those things, so that 
we lead people to Christ, build people up in Christ, and serve people for 
Christ. As Paul puts it: I have been crucified with Christ and I no longer live, 
but Christ lives in me. The life I live in the body, I live by faith in the Son of God, 
who loved me and gave himself for me. Galatians 2:20. 

That is the joy and privilege of leadership, of why we need to help 
people see that that calling is going to thrill them and move them, and 
why it is not a burden or chore to take up the responsibility—because in 
leading we are leaning more on the one who is our rock and refuge, who 
will reliably work for his glory through our weakness and who will 
ultimately build through us things that last for eternity! 

So what is God’s wisdom for godly leadership?  
First: Keep telling yourself the truths of God’s word—personalise his 
promises. Note V.5-6 almost repeats v.1-2 except David keep telling 
himself the truth he depends on.  
Second: Seek God’s reward more than human reputation. V.7 I more 
often see God honouring faithful frontline ministries that others don’t 
notice too often— it’s not the size of a church that matters, but the 
significance of changed lives by God’s grace—it’s what makes you sing! 
Third: Keep sharing God’s call to faith, v.8-12 are all a proclamation of 
the goodness of God to others. In the end Christian leadership must 
always lead people to Christ, not to following us—calling for a deeper 
faith v.8; challenging the idols that undermine it—like status, power and 
wealth v.9-10; and proclaiming the character of God—his strength, love 
and justice v.11-12. 



2026 Ebbsfleet Roadshows 

- book the dates 

In serving more Churches than 29 of the dioceses, the 
annual opportunity for taking counsel together as 
Ebbsfleet Network churches with +Rob is an important 
part of our fellowship and pastoral support of our 
churches, and for him to catch up on the many 
encouragements of God’s grace among us.    

As well as the usual opportunity for positive feedback 
and communication between us, this year is focussed on 
us equipping us to better face some of the relatively new 
challenges for our discipleship, from those who are 
neurodiverse and mental health issues (with Rev Dr Jason 

Ward, Church Society), those from different cultural 
backgrounds, (with John McClernon/Rupert Shelley, Crosslinks) 
and even with a greater recognition of the distinctive 
discipleship needs of men and women in our 
complementarian convictions (with Annabel Heywood/

Eleanor Hayden, Ebbsfleet advisors).  While our society has 
radically changed in the last generation, often our 
approaches to discipling those whom the Lord is calling 
to faith has not kept in step with those changes, past 
presumptions no longer hold, the need for a more 
intentional approach is clear (with Rev Dr James Hughes, 

Latimer Trust).   

With plenty of time for taking counsel together and 
sharing our experience and resources, it is aimed to be 
helpful to all those in leadership or discipleship from the 
churches, not just for clergy.   

The Roadshows will start with refreshments from 10am, 
finishing by 4pm, with a free lunch provided for those 
that book their place before the deadlines mentioned on 
the booking forms. 

Ebbsfleet Bishop’s Council Update 
Following the consultation after New Year, and grateful for all those who have 
fed in their suggestions, I am pleased to let you know I have approached the 
following people to serve on the Ebbsfleet Bishop’s Council for its next term. 

▪ Rev Angus Macleay (Rochester / SE)  - REAPPOINTED 
▪ Rev Mark Wallace (Chelmsford / E)  - REAPPOINTED 

▪ Rev Charlie Skrine (London / Central)  - REAPPOINTED 
▪ Appointment pending confirmation (/ NE) 
▪ Piyush Jani (Ely / E)     - REAPPOINTED 
▪ Appointment pending confirmation (/ NW) 
▪ Chris Gill (Lichfield/MidW) 
▪ Appointment pending confirmation (/ SW) 
▪ Rev Dr Lee Gatiss (Church Society)  - REAPPOINTED 
▪ James Robson (TEI)     - REAPPOINTED 
▪ Carrie Sandom (Women’s ministry)  - REAPPOINTED 
▪ Brian O’Donohoe (ReNew)   - REAPPOINTED 

 
 

12 May 
13 May 
1 June 
2 June 
22 June 
7 Sept 
19 Oct 

for NW 
for midW & sNE 

for Central 
for SE 

for E 
for SW 

for nNW & nNE 

Blackburn 
Sheffield 
London  
London  
Cambridge  
Exeter  
Carlisle  

(St Andrew’s, Leyland) 
(Christ Church Fulwood) 

(St James, Clerkenwell) 
(St James, Clerkenwell) 

(Christ Church, Cambridge) 
(St Leonards, Exeter) 
(St John’s, Houghton) 

To book: click the relevant town or city (in bold, above) to go to 
the relevant booking form. Booking is not required for Exeter & 
Carlisle which will be ‘slimmed down’ versions of the earlier 
events. Note that while the roadshows are aimed at particular 
regions, each is open to anyone from the network to attend (in 
case dates are inconvenient) 

The Ebbsfleet Bishop’s Council is next due to meet 
on Wednesday 11 March 2026, so if anyone wants to 

raise issues for its consideration please contact 
admin@bishopofebbsfleet.org. 

https://ebbsfleetnetwork.churchsuite.com/events/ilz5lueq
https://ebbsfleetnetwork.churchsuite.com/events/axrrrgjb
https://ebbsfleetnetwork.churchsuite.com/events/y3kq6sri
https://ebbsfleetnetwork.churchsuite.com/events/pjqnisyu
https://ebbsfleetnetwork.churchsuite.com/events/vuhgyqbl


General Synod Update 
 
General Synod met for its February group of sessions last week in London. What happened? 
 
 
 
 
 
 
 
 
 
 
 
 
Synod also had to reconsider the Clergy Conduct Measure. This much-needed replacement for the Clergy Discipline 
Measure (2003) was approved last year, but owing to the Establishment of the Church of England it still needs to be 
approved by Parliament. The gatekeepers of what the Church of England presents to Parliament are the Ecclesiastical 
Committee of Parliament. They took issue with the provision in the Measure that clergy discipline tribunals would sit in 
private, unless there was good reason to hold a public hearing. Some members of Synod tried to change that at the 
time but didn’t get anywhere. Faced with the realisation that it wasn’t going to get over the final hurdle, however, 
Synod duly changed its mind and amended the relevant clause. 

Deanery Synod 

In addition to General Synod elections 
this year, Deanery Synod elections are 
also due to be held. Your PCC 
Secretary should have had a letter from 
the diocese telling them how many lay 
members you are entitled to elect at 
the APCM this year. Please do all you 
can to make sure that you elect a full 
complement of lay representatives, as 
they will be the people who vote for 
the House of Laity in the General 
Synod elections later in the year. 

Ebbsfleet Oversight Confirmed 
It has now been formally announced that 

Bishop Jonathan Gibb, the Bishop of Rochester, 
has been made the commissary for the pastoral 

oversight of my role. 

SEE ANNOUNCEMENT HERE 

I am grateful that Archbishop Sarah has 
honoured the five guiding principles so that the 
complementarian convictions necessary for my 

role to function with integrity, have been 
provided for. I look forward to working with +Jonathan, who 
was one of those who was involved in my consecration, in 

due course. 

Well, to start off with the big one, Living and Love and Faith. What Synod actually voted for and what it will 
mean going forward really depends on whose spin you believe. Those responsible for the project, as ever, 

brought a motion that they could sell to both sides in the hope they’d vote for it. To the orthodox party, it was 
presented as an end to the LLF process, drawing an end to years of trying and failing to move further than they 

were comfortable with. To the revisionist party, however, they highlighted their plan to set up a new 
Relationships, Gender, and Sexuality Working Group ‘for continuing work.’ Quite how the project can be said to 

be drawing to an end when yet another working group is being established to come up with a way forward 
remains a mystery. This is why upcoming General Synod elections later this year are so important, because this 

issue isn’t going away. 

There were discussions on Poverty and the Church, Independent Safeguarding Structures, Social Care, 
Working Class Vocations, and Sustainable Church Flowers. The latter gained much attention, and criticism, in 
the lead-up to Synod, but those proposing it were at pains to stress that there was no diktat from on high, but 
rather an encouragement to make more sustainable choices where possible.  

There was the surprisingly contentious matter of the Parochial Fees Order. Synod 
every five years is asked to set the framework for statutory fees for weddings and 
funerals. Normally this is just a matter of deciding a small percentage to put them up 
by each year to keep up with inflation, but this year the Archbishop’s Council Finance 
Committee was proposing adding £1,000 on to the fees for burial in a churchyard. 
They argued that this would bring the fees in line with other providers, such as Local 
Authorities and woodland burials, and would provide much-needed income for the 
upkeep of churchyards. There were a gargantuan 48 amendments tabled, generally 
proposing lesser levels of increase, but it soon became clear that the mind of Synod 
was to scrap the uplift altogether, which is what swiftly happened in the end.  

Michael Hayden 
Chaplain to the 

Bishop of Ebbsfleet 

https://www.archbishopofcanterbury.org/news/new-oversight-arrangements-bishop-ebbsfleet-and-two-canterbury-parishes?fbclid=IwY2xjawP67IFleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeD6MX-aclLyFbsejmPbfRIncx4B9FG-bU8Hkzo8BYDfqoc7ySHjCLCmUKdUo_aem


Bishop’s Diary 
 
November 
30 Ministry zoom call 
 
December 
1 Ebbsfleet team day 
2 Ebbsfleet virtual coffeetime 
3 Latimer Trust zoom call 
4 Ministry mtg 
7 Christ Church, Westbourne + lunch 
 Confirmations, St John’s, Wimborne 
9 Orthodox Bps zoom call 
 Lunch with +Chelmsford 
10 CEEC Overseers zoom call 
 Meet with +Chester 
11 Orthodox Bps zoom call 
 MDR admin 
14 Confirmations, St Nicholas, Stevenage 
 Confirmations, Luton 
15 Ministry mtgs & zooms 
16 House of Bps 
18 Sermon prep 
 Ministry zooms 
 

20 Dec - 3 Jan Christmas Break 
 
January 
4 St John’s, Lindow 
4-5 Evangelical Bishop’s Conference 
6 Sermon prep 
 Ministry zooms & calls 
7 Makin Task & Finish Group 
8 Orthodox Bps zoom 
 Church Society prayer zoom 
11 St Andrew’s, Livesey 
 St Mary’s, Cheadle 
12 Ebbsfleet Team mtg 
 Ministry & House of Bps zoom 
13 Orthodox Bps zoom 
 Ministry mtgs 
14 House of Bps 
 Ministry mtg & zoom 
 Holy Cross, Gleadless Valley mtg 
17 +London Farewell service 
18 Confirmations & Baptism, 
  Holy Trinity, Frogmore 
19-21 CEEC Residential 
20 Orthodox Bps zoom 
22-23 College of Bps Residential 
25 Confirmations, St Simon’s, Southport 
27 Orthodox Bps zoom 
 Ebbsfleet Virtual Coffeetime 
 Church Society Council zoom 
 Ministry zoom 
 Holme & Burton PCC 
28 Gospel Coalition Council pr mtg 
29 Ebbsfleet team planning 
 Ministry zoom & call 
 
February 
2-4 Fellowship of Word & Spirit 
  conference 
3 Orthodox Bps zoom 
8 Central Church, Warrington  
 Confirmations, Christ Church, Endcliffe 
9 Ebbsfleet team mtg 
 Ministry zooms 
10 Orthodox Bps zoom 
11 Gafcon Bishops Forum zoom 
 Ministry zoom 
12 General Synod 
14 Meet All Saints. Loose & St James, 
  Westgate PCCs 

Your data, held by the Bishop of Ebbsfleet 

You can manage your own data & communication settings through 
the My ChurchSuite portal. 

...here’s how: 
1. Click the link on the email you were sent when you first joined the 

Ebbsfleet Network. 
2. If you no longer have that email, please email 

admin@bishopofebbsfleet.org (from the email address we use to 
send you this Newsletter) and request it to be resent to you. 

3. When you click the link in the email you’ll be asked for your church. 
Enter ‘Bishop of Ebbsfleet’s Office’ & tap 

4. Choose ‘My ChurchSuite’ on the next screen. 
5. Enter your password (or reset it first) then tap               & you’re in! 
6. Click ‘My Details’ to edit your personal information, & check your 

name’s visibility* & communication preferences are as you want 
them. 

 
 

*Whatever information you set as visible can be seen by other folk on the 
Ebbsfleet mailing list. 

The recent email from us re nominations for +Rob’s Bishop’s Council 
generated a lot of correspondence, particularly the names which were 
(& weren’t) on the list. 
 
In order for you to appear on the list of potential nominees you needed 
to have ticked the following options in your privacy & communication 
settings on our ChurchSuite data management system: 
▪ Your name ‘visible’. 
▪ Agreed to receive email communications from us. 
 
In addition, we needed to know which Ebbsfleet region you are part of. 
We usually do this through knowing your parish or diocese. 

We hold your personal data using the ChurchSuite contact 
management software. You supplied this data when you registered with 
us. The data is yours to edit or delete, and the GDPR regulations dictate 
what we can & can’t do with it. 
 
As well as your data we hold your communication preferences. You can 
choose whether we can communicate with you via email, text message, 
phone or in the post. In practice all our communication is via email (very 
occasionally by phone) & so it really helps us if you let us communicate 
with us in this way – otherwise we can’t even send you this Newsletter! 

You can see that it’s important that we 
have up to date info on you.  



Our church was planted nearly 4 years ago as a BMO 
church in Liverpool Diocese. Recently we have conducted 

a church review with Will’s help. It came at an opportune 
time as we move from a pioneering stage to being more 

established with our own building. It has been a really 
encouraging experience! We had a simple plan: we 

distributed a questionnaire for the church to fill in; Will 
came & visited us for 3 days in November & met various 
church members; at the end of it he wrote a short report 

for the trustees & wider church with some helpful 
suggestions. We would recommend it as an exercise & 

want it to become a routine part of our church life: it has 
allowed us to take stock of where we are, discuss necessary 

issues, & we are praying it bears lasting fruit for us. 
Mark Cooper, Central Church Warrington 

Partnering Local Churches 

“Bear one another’s burdens 
and so fulfil the law of Christ” 

Galatians 6:2 

It has long been a concern of Bishop Rob that those 
clergy under his spiritual oversight who are serving at the 
coal face in parish ministry, should be properly supported 
and able to call on advice and help. Most of us who have 
been incumbents will have faced situations where it 
would either have been useful or has been useful to chat 
through issues with someone outside of their immediate 
situation who has some appreciation of the demands and 
complexities of parish ministry. 

Having served as an ordained minister in parish ministry 
in the UK for 34 years, for the last eight months I have 
been working for Rob as his pastoral advisor for church 
development. It has been a huge privilege to be able to 
draw alongside several incumbents and churches who 
have faced tricky challenges. These have included 
▪ supporting clergy who for whatever reason have ‘hit 

the buffers’. 
▪ helping an incumbent navigate his way out of a 

situation where some prominent church members 
have been critical of his leadership. 

▪ advising a new incumbent who has taken over a 
church that has been through a difficult patch, how to 
order his priorities and manage expectations. 

If you think Will might be of help in your 
situation, please contact the Ebbsfleet office.  

Online Coffee 
with the Bishop 
An online drop-in for 
anyone interested in 
ministry, mutual 
support & a place to 
ask questions.  
 

Use this zoom link 
 
 

Come when you can, stay as long as you wish, ask 
whatever you want! 
 
Join us on (usually - but not always) the last 
Tuesday of the month, from 10am-noon 

 

17 March 2pm 
20 April 10am 

20 May 2pm 
15 June 10am 

Chat & Pray 
We enjoy meeting many of you at Chat and Pray, it is so good 
to connect, hear some news and pray for each other. If you 
would like us to pray for something for you, please let us 
know, either by email or phone. 
 
Next meeting is on Wednesday 25 Feb 10-11am 
 

Other 2026 Dates: 
 
 

14 July 2pm 
 

Use this link to join 

If you would find it helpful to meet one evening or on a 
Thursday, please feel free to let us know and we will gladly 
find a time that works.   

2026 Dates 
28 April 
26 May 
30 June 

27 January 
24 February 

31 March 

We approached Will to help the PCC navigate a particularly 
tricky decision regarding the pattern of Sunday services. As 
the incumbent I met with him before he came to Bath for a 
PCC Saturday morning, and we’ve had a couple of phone 
calls since. It was helpful to have someone to bounce ideas 
off and the PCC appreciated his wisdom from various 
ministry contexts. 
Simon Dowdy, St Bart’s, Bath 

Tuesday  

 next   

week! 

https://us06web.zoom.us/j/82252858631?pwd=mT4YAIMqkEudjPEDHNqH5bRaTT3CAp.1
https://us06web.zoom.us/j/83572075633?pwd=5eEUc0pQ0q7SMn37yq84VDc6CIvNjD.1


https://ccx.org.uk/multiply-estates-mission/
https://www.oakhill.ac.uk/about/events/consider-ordination
https://www.oakhill.ac.uk/admissions/open-days


Ebbsfleet Contact Information 
Rt Revd Rob Munro 
Bishop of Ebbsfleet 
07710 242324 
bishop@bishopofebbsfleet.org 
 

Steve Drake 
Bishop’s Assistant 
07710 242324  
admin@bishopofebbsfleet.org 
 

Rev’d Michael Hayden 
Bishop’s Chaplain (part-time) 
chaplain@bishopofebbsfleet.org 
 

Postal address 
Ebbsfleet Office, Bishop’s House 
1 Abbey Street, Chester CH1 2JD 
 

Telephone 
07710 242324 
 

Website 
www.bishopofebbsfleet.org 

Find us: 

 
Click here to join the Ebbsfleet Network 

Sign up for our bi-monthly free newsletters and to 
access support and advice from the Ebbsfleet Team 
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 We are happy to 
publicise vacancies 
here and on our 
website. 
If you’d like us to 
do so, please 
complete the 
appropriate form 
via these links: 

SITUATION WANTED 

VACANCY 

Current Vacancies 

To unsubscribe from our newsletter, 
please email  

admin@bishopofebbsfleet.org  

St John’s, Tunbridge Wells 
 

St Mary’s Balderstone 
 

Christ Church, Westbourne 

 
 
 

All Saints, Little Shelford  
 
 

▪ Associate Vicar 
 
▪ Associate Minister 
 
▪ Families, Youth & 

Children’s Minister 

▪ Associate Minister 
 
▪ Families, Children & 

Youth Minister  
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 Revd Dr Mark Burkill 

[focus on ministry in the Northern Province]  
07510 518623 

mark.burkill@bishopofebbsfleet.org 
 

Revd Dick Farr 
[focus on ministry in the Southern Province]  

07871 657920 
rw.farr@bishopofebbsfleet.org 

 
Annabel Heywood 

[focus on supporting women in ministry] 
annabel.heywood@bishopofebbsfleet.org 

 
Eleanor Hayden 

[focus on ministry wives, children’s / youth workers] 
eleanor.hayden@bishopofebbsfleet.org 

 
Will Stileman 

[focus on Church Development] 
will.stileman@bishopofebbsfleet.org 

mailto:bishop@bishopofebbsfleet.org
mailto:admin@bishopofebbsfleet.org
mailto:chaplain@bishopofebbsfleet.org
https://www.bishopofebbsfleet.org/
https://www.facebook.com/bishopofebbsfleet/
https://www.instagram.com/bishopofebbsfleet/
https://www.youtube.com/@ebbsfleetbishop/featured
https://www.bishopofebbsfleet.org/connect/
https://ebbsfleetnetwork.churchsuite.com/-/forms/cygpbdcf
https://ebbsfleetnetwork.churchsuite.com/-/forms/cygpbdcf
https://ebbsfleetnetwork.churchsuite.com/-/forms/cygpbdcf
https://ebbsfleetnetwork.churchsuite.com/-/forms/cygpbdcf
https://www.bishopofebbsfleet.org/jobs/
https://ebbsfleetnetwork.churchsuite.com/-/forms/9vggvpfp
https://ebbsfleetnetwork.churchsuite.com/-/forms/9vggvpfp
https://ebbsfleetnetwork.churchsuite.com/-/forms/wuced50l
https://ebbsfleetnetwork.churchsuite.com/-/forms/wuced50l
mailto:admin@bishopofebbsfleet.org
https://www.stjohnstw.org/z/currentvacancies44
https://www.stmarysbalderstone.org.uk/about-us/current-vacancies/
https://www.christchurchwestbourne.com/get-to-know-us/open-jobs/
https://www.christchurchwestbourne.com/get-to-know-us/open-jobs/
https://www.christchurchwestbourne.com/get-to-know-us/open-jobs/
https://1drv.ms/w/c/ea53678104dbdb62/IQCSHaFtOrmqQqtEbUgpFW77ARlojktMTa7hmxuJRSrWI-U?e=Q7JBd0
https://1drv.ms/w/c/ea53678104dbdb62/IQCSHaFtOrmqQqtEbUgpFW77ARlojktMTa7hmxuJRSrWI-U?e=Q7JBd0
mailto:mark.burkill@bishopofebbsfleet.org
mailto:rw.farr@bishopofebbsfleet.org
mailto:annabel.heywood@bishopofebbsfleet.org
mailto:eleanor.hayden@bishopofebbsfleet.org
mailto:will.stileman@bishopofebbsfleet.org

